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Family Business Services
Overview

Executive Coaching - Business Coaching - Leadership Development - Insights Discovery

For family-owned and run businesses, personal and business
priorities overlap. Critical strategic decisions, planning and
discussions can be strongly influenced by personal interests and
individual views.
Working with experienced external advisors, can help ensure the
engagement of all family members on potentially difficult issues
critical to the future of the business – leadership roles and
responsibilities, future direction of the business, skills and
capabilities of those involved in the business and the overall
dynamics of family relationships.
LifeForward Pte Ltd (“LifeForward”) and Camelot Trust Pte Ltd
(“Camelot”) together offers Family Business Services – a unique
opportunity to ensure that the family business has a solid
foundation, clearly defined principles, clarity of vision and a
common consensus and purpose to maintain and grow the family
business for the next generation.
At LifeForward and Camelot our strength is people. We focus on
the potential of individuals and teams to to achieve personal and
business goals and create a vision for the future. Our approach
develops leadership and personal capabilities, improvs
communication, and supports critical decision-making processes
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Family Business Needs
Family businesses have a values system, which unites members
and provides a common framework for building relationships with
the business and the community.

Executive Coaching - Business Coaching - Leadership Development - Insights Discovery

The vision for the future is a clearly defined and communicated
vision that guides the family’s actions. Such shared vision is
particularly important in the current business environment when
ambiguity and uncertainty are high. It allows a business-owning
family to set goals and determine priorities.
Families must have clarity on the level of their own involvement
and how much information-sharing there is so that everyone can
carry out their responsibilities and be a positive force for the
business. Leadership principles and roles are clearly defined for
all executives of a certain level, whether operating within or
outside the business.
The family needs to demonstrate cohesion and interaction:
mutual understanding, respect and support and a healthy
exchange of ideas and discussion of key and delicate issues. This
determines how resilient the family will be and how it will respond
to change.
Good family governance means ensuring that decisions are made
and authority exercised in accordance with established and
accepted best practices so as to avoid conflict, commit to
professionalism and attract and retain superior talent.
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Our Approach
We offer a flexible consulting and coaching approach to help
family-owned businesses find pragmatic and workable solutions
for the future. Our role is to act as facilitators and coaches to key
stakeholders to identify practical, working outcomes that meet
the objectives of the family.
Executive Coaching - Business Coaching - Leadership Development - Insights Discovery

We provide leadership development and business coaching to
support business leaders to develop their leadership capabilities
both individually and as a group and identify the right person for
each role. Empathy, self-management and influence are critical
leadership traits to maintain a positive, motivated approach in the
business.
As executive coaches we work with individual family members,
whatever their level of involvement, to help with personal goals
and priorities. We help individuals raise their own self-awareness
and awareness of others to improve communication and rapport
and better understanding of different perspectives.
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Our Approach (cont’d)
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In order to build a solid foundation for our services we would
recommend including an initial consultation process and ongoing
meetings and discussions to ensure all stakeholders have an
opportunity to express their views and raise concerns; all views are
considered in arriving at outcomes and conclusions resulting in
increased consensus and buy-in to outcomes and actions.
Initial Consultation - Purpose
•

Meet the family individually or as a group to understand, in
broad terms, the key objectives and priorities, needs and
expectations;

•

Identify critical areas where there is a lack of clear objectives,
outcomes or a lack of consensus;

•

Build rapport and trust to ensure full engagement in the
consultation process;

•

Agree parameters for future discussions, terms of reference for
services, commitment and buy-in to initial objectives.

Facilitated Meetings & Discussions - Purpose
•

Bring stakeholders together for facilitated discussions to agree
common priorities and objectives;

•

Ensure everyone is heard and that opposing views are handled
with sensitivity and consideration;

•

Keep discussions on track and focused on key outcomes.
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Our solutions for
family businesses
draw on all areas of
our expertise.

Executive
Coaching

Talent
Strategy
Governance
& Oversight

Business
Coaching

Family
Business
Services
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Leadership
Development

Team
Coaching

define goals - corporate wellness – innovative thinking - self-awareness – communication - confidence – behavioural change – identify/challenge barriers - awareness of others - motional intelligence – manage conflict – build presence – personal leadership styles – work with stakeholders - business development

Our Services
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Our Services

Executive Coaching - Business Coaching - Leadership Development - Insights Discovery

Executive coaching helps individuals to identify their core
personal values and understand how these align to the broader
business and family values system, improving commitment and
motivation. Working with Insights Discovery as a profiling tool,
executive coaching improves self-awareness and awareness of
others, improving communication and interactions and building
family cohesion. It also improves resilience, critical when
responding to change.
Business Coaching helps the leadership team gain clarity on a
vision for the future. Working with an experienced coach,
leaders are able to define strategic goals and set priorities for the
family business in the short-, medium- and long-term.
Leadership Development helps leadership teams understand the
core responsibilities of leadership and develop and enhance
critical leadership skills such as self-understanding, selfmanagement, influencing and persuading, empathy and
resilience.
Team Coaching helps leadership teams address areas of conflict,
respect each other’s strengths and differences and allocate
responsibilities appropriately. Being clear about leadership
responsibilities and identifying the right person for the right role,
building on their strengths and giving them the support and
development they need, creates a leadership team built on trust
with mutual respect, common goals and direction.
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Our Services
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Governance, Oversight and Management
Camelot provides guidance on the legislative framework for the
family business, assist with setting up and managing family and
individual assets and ensure that best practice is followed on all
governance matters.
Talent Strategy
We work with businesses to build a strategic plan for business
succession to ensure the current talent strategy for the business
includes the development of its future leaders.
Change management and Implementation
We continue to work with the leadership team and the family, as
needed, over an extended period to help with change-management
and implementation. Keeping focused on key priorities and
objectives, developing an effective communication strategy to role
out changes in the business and ensuring buy-in of all stakeholders
is critical to successful change.
Bringing all of these services together, LifeForward and Camelot
together offers Family Business Services – a unique opportunity to
ensure that the family business has a solid foundation, clearly
defined principles, clarity of vision and a common purpose to lead
into the future.
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About Us
At LifeForward we provide tailored leadership development
training, business and executive coaching to meet the changing
needs of our clients and their businesses.
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We work with Insights Discovery®, a personal profiling tool, as a
foundation for building the emotional competencies that are
required for strong leadership, and we draw on experts such as
Daniel Goleman, Stephen Covey, Patrick Lencioni and others to
bring commercial awareness and practical application to
business challenges.
Drawing on our extensive business, coaching and facilitation
experience, we provide clients with unique development
opportunities to build foundations, enable deeper understanding
of leadership and inter-personal relationships and create a more
dynamic, motivated and focused leadership team.
All our development programmes include executive coaching,
working one-to-one with individuals to focus on specific
challenges and areas of focus in order to develop potential to the
full.
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Contact Us

Sarah Reynolds PCC, ACA,

Anita Ricquier, Lawyer

LifeForward Pte Ltd

Camelot Trust Pte Ltd

sarah@lifeforward.com.sg
www.lifeforward.com.sg

anita@camelottrust.com
www.camelottrust.com
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Come and talk to us about how we can help.
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